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HIRING PROCESS

STEP 1 – EXPERIENCE AND SKILLS ASSESSMENT 
PROCESS

All applicants for employment with CSE are handled in 
the strictest confidence. It is essential that you maintain a 
similar level of confidentiality. It is preferable that you do not 
discuss your interest in employment with CSE with anyone 
else at this stage.

The decision on whether to proceed with your candidacy 
will be made based on a global assessment, including the 
following factors:

• our anticipated requirements for positions that may 
require your skill sets

• your academic standing
• test results 
• interview questions and answers
• experience and information provided in your resume 

and application 
• other candidates with similar skill-sets already in the 

system

If we decide not to continue examining your candidacy, 
you will be informed, by letter. In continuing with your 
candidacy, we will be gathering additional information as 
required, such as contacting at least two of the three work or 
academic references that you have provided. Please note that 
it could be several months before we contact you again to 
follow up with your candidacy.

In addition, the selection process has many phases and can 
be discontinued due to a number of factors such as changes 
in skills requirements, budgetary constraints, etc.  A decision 
not to continue processing is rarely based on one factor, but 
rather a global assessment of the many elements involved in 
the CSE hiring process.

STEP 2 – SUITABILITY AND SECURITY PROCESS

Once sufficient information has been gathered on your skills 
and competencies, we may initiate the security screening 
process. Please note that a Top Secret Special Access security 
clearance (TSSA) is a condition of indeterminate employment 
at CSE.

The security screening process at CSE involves the following:
• an interview with CSE security personnel usually 

occurs first 
• credit, criminal and security indices (CSIS) checks 
• a background investigation conducted by CSIS which 

will cover a minimum of your last ten years’ residence, 
employment, school, international travel, etc.

• psychological assessment 
• a polygraph assessment with CSE security personnel 

to assess your reliability as an individual as well as your 
loyalty to Canada

The entire security process can take up to twelve months, 
or more, to complete. We appreciate your patience and 
understanding,

next steps that we will be taking with respect to your candidacy and the entire selection process at CSE.
Thank you for your interest in the Communications Security Establishment. The following outlines the 

interview you while you are in town.
advance of your arrival in the NCR and we will do our best to 
greatly encourage you to advise us at least two weeks in 
steps. However. if you anticipate being in the NCR, we 
you may be asked to travel to Ottawa to complete these 
take place in the city where you had your first interview, or 
your security, psychological and polygraph interviews could 
If you live outside of the National Capital Region (NCR), 
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STEP 3 - STAFFING PHASE

Once the suitability and security screening process is 
complete and if you have been cleared to the TSSA level, 
all the information regarding your competencies, your 
skills, security information and staffing requirements will be 
reviewed. If that review is positive, we may add your name 
to our pool of assessed and cleared candidates. As openings 
arise, managers may consult the pool, and after reviewing the 
files, a manager may decide to:

• hire you 
• not hire you 
• conduct another interview with you.

Should you be interviewed by a manager but not hired, 
your name may remain in the pool. It is possible that other 
managers may select your file later for further consideration.

A Top Secret clearance is normally valid for five years, so 
we  will usually keep your name in the pool for this length 
of time, unless you specifically indicate to us that you no 
longer wish to be considered for job openings. Should you 
not be matched to an appropriate vacancy before your 
clearance expires, your name shall be removed from the pool: 
unfortunately, we do not renew the security clearance. The 
results of the polygraph and psychological tests are only valid 
for one year.

Please note that a security clearance does not guarantee 
a job at CSE.

programs and services.
all new employees to the full spectrum of CSE’s business, 
Curriculum (FLC). This FLC course is designed to orient
Orientation Program called the Foundational Learning 
These intake dates coincide with the New Employee 

program before being assigned to their teams.
and as a group will move through the corporate orientation 
pre-defined cohort intake date occurring six times per year 
means that new employees will commence employment on a 
participate in the Cohort hiring process. Cohort hiring simply 
Should we decide to proceed in hiring you, you will 

STEP 4 - COHORT HIRING

Thank you for taking the time to apply to CSE!

everyday functions.
that orients them to key services available to support their 
CSE. In addition, new employees attend a Services Fair 
workshops critical to achieving success in their work at 
of the organization through a series of presentations and 
This unique curriculum exposes new employees to all areas 


